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1. FINANCIAL HIGHLIGHT  
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2. MESSAGE FROM CHAIRMAN  

Cambodian economic growth has been slowing because of impact 

from global financial crisis; with the growth in 2009 was 2%. 

Agriculture saw increase 5.4% where by Paddy/Rice rose up by 3% 

and Live stock grew 5%; Industry shrinks 9.5% due to decrease in 

Garment by 9% and Construction went up 5%; Service Sector went up 

2.3%  because of Trade increased 4.2%, Financial sector went up 8% 

and real estate went down 25%. Insurance Industry this year was 

slightly hit by the global financial crisis. The marketôs performance 

was seen to be down around 3% in term of premium and suffered by 

the huge loss from Fire insurance. Market competition was also quite 

fierce among insurance companies.  

However, Cambodia Re performance is slightly better than the market 

even though its target plan could not be reached, by achieving net premium of 1,495,305 USD increase 

by 7% comparing to the year 2008 and the bottom line increase of 10% or 479,035 USD. Moreover, 

Cambodia Re played its important role in insurance industry of Cambodia by providing technical 

training to enhance underwriting capacity of local insurance companies. The company will continue to 

fulfil its other important roles of National Reinsurance Company in order to promote insurance 

industry in Cambodia. 

Taking this opportunity, I am grateful to thank the Royal Government of Cambodia and the Ministry of 

Economy and Finance, especially Financial Industry Department who have been contributing to ensure 

macroeconomic stability and encourage for more foreign direct investment. This would bring a 

visualised opportunity for the growth of insurance industry and industrial development.  

I am also thankful for the efforts of the companyôs management and staff who have been putting new 

ideas and innovation into practice in order to gain core competency in business operational framework.   

 

 

Dr. Hang Chuon Naron 

Chairman 

 

 

Dr. Hang Chuon Naron 

Chairman 
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3. MESSAGE FROM MANAGING DIRECTOR  

First, I would like to take this opportunity to express my sincerely thanks to 

the Board of Director of Cambodia Re and employees who have made hard 

effort to bring the company to this end. Also I would like express my 

gratitude to the Ministry of Economic of Finance, particularly Financial 

Industry Department and to all insurance companies for their kind 

cooperation during the year operation of 2009.  

This year of 2009 is the hard year for insurance industry due to the impact of 

global financial crisis and the country economic slow down, so that market 

premium decreased a little bit. Even more, it saw fierce competitions in the 

market. However, our business operation still attains a good result. 

 In 2009, Cambodia Re had absorbed the gross premium of USD 2,533,853 

up by     7 percent comparing to the year 2008 and generate retained premium of 

1,433,575, increase by 8% comparing to the last year operation. Gross premium of USD 2,533,853 is 

made up of Motor 35%, Fire 33% , Miscellaneous 15%, Medical and health 9%, Engineering 7% and 

Marine 1%. As far as Claim concerned, we shared one big claim occuring in the year 2009 and 

triggered our Claim amount up to USD 2,873,864, but Net Claim Retention is around USD 674,090. 

Overall, the business performance is good even though the market is little bit down by 3%, and 

Cambodia Re had fulfilled its important role in support insurance companies by settling the big claim 

suffered by the ceding. The recorded big claim is a lesson learn for the market to be more cautious for 

underwriting and risk management. 

 

 

Dr. Chhay Rattanak  

Managing Director 

 

 

 

Dr. Chhay Rattanak 

Managing Director 
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4. COMPANY ROLE  

 

As set by the Royal Government of Cambodia, and the Ministry of Economic and Finance the role of 

Cambodia Re is as follows: 

¶ To carry out reinsurance business operation of all class of risks, including general insurance and life 

insurance; 

¶ To act directly or indirectly with insurance and reinsurance companies; 

¶ To fully cooperate with the existing or prospective enterprise or companies by way of sharing 

participation, signing commercial contracts, buying shares, which are beneficial to Cambodia Re; 

¶ To directly or indirectly participate in all industrial, commercial, financial, movable and progress of 

the above transaction; 

¶ To be responsible for the job safety and security; 

¶ To adhere to the working principles and manner as the business people do; 

¶ To effectively manage all activities; 

¶ To have rights and duties provided by the Government to achieve its planned objectives. 
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5. MISSION STATEMEMT  

 

Our Goal: To be the Effective National Reinsurer with the Best Quality Services in Cambodia.   

Our Objectives: We shall achieve our goal by:  

¶ Providing best reinsurance services with international standard, 

¶ Delivering full customer satisfaction, 

¶ Empowering Cambodia Reôs people, 

¶ Innovating the reinsurance products and services in cooperation with our ceding companies in 

Cambodia, and 

¶ Producing superior returns for our shareholders.  

 

Our Strategies: We pursue our objectives and goal by: 

¶ Accepting and retroceding the compulsory cessions from local insurance companies in Cambodia, 

¶ Providing information of local and international market trends on insurance and reinsurance to local 

insurance companies,  

¶ Providing a working environment having openness and self-development, 

¶ Adhering to the principles of fair service, work with shareholders and do business according to a 

prudential code of the business ethics so as to acquire satisfactory returns, and 

¶ Enhancing the capacity of the local market to provide Reinsurance services with the best standard of 

reinsurance professionalism.  

 

Our Values: Cambodia Re shall build its corporate values with: 

¶ IntegrityðWe shall deliver reinsurance quality and practices with high ethical standard to our 

customers and reinsurance networks, 
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¶ CustomersðWe listen to our local ceding companies and improve our reinsurance products to meet 

their present and future needs with their expectation, along with value-added services,   

¶ EmployeesðOur prosperity largely depends on highly effective performance of how our employees 

who are working together in a safety and healthy workplace where teamwork and development are 

valued and recognized, 

¶ AccountabilityðWe expect superior performance and are accountable for our actions and results. 

Cambodia Reôs leaders set clear goals and expectations, provide and seek frequent feedback, and 

¶ Financial ResponsibilityðWe are prudent and effective in the use of our financial resources. 
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6. COMPANY PROFILE  
 

 

Cambodian Reinsurance Company, known as Cambodia Re, was established under Sub-Decree No. 

07AN.KR.MK by the Royal Government of Cambodia on 24th January 2002. The Company is 

incorporating with the registered capital of USD 7 million for its operation regarding to the Insurance 

Law of Cambodia. In order to build up the capacity and financial strengths with the ideal of 

privatization, company reached a Joint Venture Agreement on 16th January 2004, with Asian Insurance 

International (Holding) Company ñAIIò with the sales of 20 percent of Companyôs Share. 

 

The Managing Director of Cambodia Re has been officially elected as chairman for the General 

Insurance Association of Cambodia (GIAC) since 12th May 2005 and from then Cambodia Re on 

behalf of GIAC took its lead to successfully host 5th Asean Insurance Congress 2005 which is the first 

congress ever organised, and many others seminars workshop, meeting for the purpose of insurance 

improvement and protect public interest in the industry. 

 

Since the establishment in 2002, people in Cambodia Re have been making their efforts at their best for 

any valuable transitions changing scenario for business in Cambodian.   
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BOARD OF DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF MANAGEMENT  

 

 

 

 

 

 

 

 

 

 

Dr. Chhay Rattanak, 

Managing Director, 

Board Member 

Mr. Rath Sa Rath, 

Operation Director 

Board Member,  

the Employeeôs 

Representative 

Mr. Teddy 

Hailamsash, 

Asian Insurance 

International 

Holding ñAIIò, 

Board Member 

H.E Koeut Rith, 

Board Member 

Mr. Im Sithol, 

Board Member 

Dr. Hang Chuon Naron 

Dr. Hang Chuon Naron Dr. Chhay Rattanak Mr. Rath Sa Rath Mr. Rath Veasna 


